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. I I Mini-Strategic Review Questionnaire to Centre:

you r cent re, //./d o r,s..r X..g..... C..R. *,:.. ... /t*..*e.S

1) ESTIMATED NUMBER OF; Riders including Carriage Drivers, Coaches and Whips, Volunteers for the
following years:

Year Riders Carriage Drivers Coaches Whips Volunteers

2019 4+o 4 1c
2020 1946 i *--6 I

{) ?,6
2021, c .-dV

.*-
{!,

-"1v) i()
2022 tb d I JO

Drivers, Coaches, Whips and

3) RTDERS AND CARRTAGE DRTVERS:

3a) lmpacts on 2022; whether your numbers are up or down against previous years? Max 20 words:

/\
3d) Are riders leaving the Centre because they have more choice through NDIS funding{veg/trto circle oneY
3e) Do you believe that RDA NSW needs to change its programs to attract more riders(9*" circle one
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3f) lf youranswerto question 3e wasYes, please provide a brief explanation of howthe programs might be

changed? Max 20 words
1Li-mlc'tI(iZx*1 + p-:i 5n; c,^,e {lrbi^ir,

4) COACHES AND WHTPS:

4alWhat impacts (external or internal) are driving your Coaching or Whip numbers up or down? Max 20

words

!..Rgr.,.qr; ....CtttN=6.dr:.;LS ) H*.:::..g.**:.1.:l.l r--t ".'+-t.l * ..#.{..K...e.,
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ab) Do you think that the training for RDA Coaches is too extenrir.l@tf o circle one.

4c) Do you think that the training for RDA Coaches is just about riSht? Ves@ circle one.

4dlWhat changes should be made to the training? Max 20 words

d,.g.W- lr St^:ut *€, ? > AA<r,.( il" l{ o.-r*...{i*,yri*{srrri*\

5) VOLUNTEERS:

5a) What impacts (external or internal) are driving your Volunteer numbers up or down? Max 20 words

....S..,r-.r c=1l4l,.,t.........,.r:a*si. r:-........*.- ",fi..;..1. ..... #9.t1ic ....( ,.r1.*,f*&y.

5b) What actions can your Centre take to increase and sustain Volunteer numbers? Max 20 words

it> {t l*tr tl/r|.in #L{Tf6;S-, ilf- {j#$f }::*g *L&r\p e;*r, r*t' ::;i: 'i:*:;-i ijyi,I &i.-rr1A-a,...-r;i * E; t rri s>i*.4'r::r*:j::-j.:.r::.1.:j-:.._:-_:::j.:lllll*_ 
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. _t_ie/-e
5c) What actions should RDA NSW take to increase and sustain Volunteer numbers? Max 20 words

6) FUNDRAISING (Excluding lnfrastructure and Capital Equipment Grants):

6a)Are your fundraising efforts covering your expenditurest@ruo circle one.

6b) lf your answer to question 6a was No; how long can your Centre continue to operate based on your

current savings? Max 20 words
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7a) ls your Centre located on an RDA NSW owned property? r"rfr) circle one.
: l-'/

7b) Does your Centre have a riding or dressage .r"n.l(2[ruo circle one.

7c) lf your answer to question 7b was Yes, is your arena covered{yilNo circle one.

7d) Do you have e4p{gh paddock space to house and feed your horses; accepting that they may need

supplements? velruo ) circle one.\-/ r
7e) Do you require assistance when applying for Grants? Yese? circle one.

For and on behalf ofthe RDA NSW Board,

..), -

-4/2//ttllr,/
/

Ed Binney
Director/Marketing & Strategic Planning
+61,417 277 027

,Ed, bin nev.@ rda nsw.ore,au
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